	Brett Hardman


	Work Experience

	
	InnerWorkings – Dublin, Ireland
www.innerworkings.com
	

	
	Senior Developer 
	2005-present

	
	InnerWorkings develops practice based learning tools for software developers in the Microsoft .NET arena.  The tool allows developers to practice with new coding techniques and technologies from within Visual Studio by presenting incomplete code solutions for real world business challenges (e.g. managing reliable transactions via WCF with MSMQ or handling disconnected data with Silverlight and LINQ-SQL), along with research materials and instructions in order to complete the projects. Developers then use a judging engine based on advanced unit testing to evaluate the code they've completed.
InnerWorkings works in an agile, continuous build environment, with Subversion and SourceSafe repositories, and CruiseControl automated build manager. Our code solutions are written in C#, for all available versions of Visual Studio and .NET, depending on the technology in focus. All projects are ported to VB.NET. Recent projects have focused on .NET 3.5 for VS2008, but all are ported to VS2005 when possible.

On a daily basis I am responsible for architecting, designing and writing testable, patterns based solutions that apply new technologies to common enterprise level problems. Because our source code is viewed by all our customers, I am also responsible for ensuring that every line of code meets best practice standards and strict coding guidelines. In roughly equal proportions, my daily activities include:

· researching new Microsoft technologies (e.g. WPF, WCF, MVC framework)
· developing advanced, pattern based solutions for common business scenarios, which utilize the relevant technologies

· developing incomplete solutions to guide students through the new techniques

· develop unit testing code to analyze the student's results

· write all relevant documentation to publish with the code solution

· translating C# to VB.NET
As a senior member of the team, additional responsibilities include:

· reviewing business process to suggest and implement improvements

· reviewing other team member's code and documentation to ensure adherence to best practices and coding guidelines
· final sign-off responsibility for published content

Researching and developing production code with so many new technologies has given me a very deep dive into the most advanced techniques coming out of Microsoft today. Some of the projects I have worked on recently include:
Microsoft MVC Framework: Focus on developing data driven web sites using the MVC pattern and REST based techniques.

JQuery: Focus on client side AJAX site development using the open source JavaScript library recently endorsed by Microsoft. 

Enhancing Application Performance: Focus on ways to measure code performance through instrumentation and sampling, as well as analyzing measurement results, and implementing techniques (e.g. caching, object pooling, etc.) to improve overall performance.

Multi-threading techniques: Focus on thread safety, BackgroundWorker and using asynchronous delegates to improve parallelism and performance in data centric applications.
ASP.NET Dynamic Data and Data Services: Focus on ASP.NET site development with new repository style data access libraries, including data driven tasks with AJAX.
Enterprise patterns: Focus on well established enterprise application patterns, including MVP (Model View Presenter) and Specification patterns, and designing the Domain Model.

Enterprise Library: Focus on developing code with the various Enterprise Library Application blocks, including Data Access, Logging and Exception Handling blocks.

Object Oriented Development: Focus on Gang of Four design patterns such as Composite, Singleton, Builder and Abstract Factory.

Windows Presentation Foundation: Focus on XAML based development with WPF, with particular attention to data binding and presentation.

Windows Communication Foundation: Focus on developing reliable WCF data services, with MSMQ, transactions, and compensating transactions.

Silverlight 1 and 2: Focus on using XAML, AJAX and web services to develop data driven applications with SL.

	
	Independent Contractor
	2001-2008

	
	Worked as an independent contractor in my free time for several clients in the Swedish market, developing web sites with ASP.NET/ SQL Server and PHP/ MySQL. To produce these sites, I assembled and managed a small, international team including a Swedish graphic designer and Czech software developer, to produce high quality, data driven sites using the best technologies available. I was the principal architect and lead developer in every case. I also handled all aspects of client interaction.

The two most important sites have been long term projects, spanning a number of years each. Several of the smaller sites have been for limited time marketing campaigns.  Some of these sites include:
www.estoniasamlingen.se
Developed for the Swedish government, this site makes all publicly accessible government archives related to sinking of the Estonia passenger ferry on 28 Sept. 1994, available to the general population via a web interface. Several hundred thousand documents were digitized and indexed for web access. In addition, the site contains hundreds of pages of commissioned reports, photos, audio recordings and videos. I architected and developed the site originally in .NET 1.1, then in early 2006 I upgraded and revamped the site with .NET 2.0. The site uses Arkis II (a custom SQL Server based archive management solution) as a backend.
www.bid1234.co.uk
This is a gaming site, developed for a Swedish entrepreneur, providing 'lowest unique bid' auctions for the UK market. I have recently revamped the site to use Microsoft's MVC framework, JQuery AJAX and LINQ-SQL, in order to improve maintainability and performance. The re-designed version is slated for release in the Swedish market in February 2008. All interaction with my team and client for this site was done remotely. I have never met the client face to face.
www.blueseamanning.com
This PHP, MySQL based site is a maritime recruiting portal for people involved with sailing, yachting and industry on the high seas.
www.hm.com
Developed several limited time promotional campaign sites for H&M. These were very small, competition based sites developed with ASP.NET 2.0 / 3.5, with SQL Server. Due to the time limited aspect of the competitions, they are no longer available online.
www.mobilmarin.com
This is a static information portal for a mobile marine rescue and service provider in Stockholm.

	
	National Archives of Sweden – Lead Developer, Arkis II
	2001-2005

	
	Arkis II is a custom built archive and document management solution, developed in house for the National Archives of Sweden. It is used nationwide by several Swedish government agencies to handle the particular legal requirements for the storage and retrieval of government archives in Sweden.

I was the technical lead and architect for a small, distributed team of developers and analysts. Responsible for full lifecycle on a variety of Arkis II related projects, including web and desktop based tools.  Oversaw migration to .Net and service oriented architectures beginning in 2002.
Day to day responsibilities included:

· Administrative responsibilities related to the planning and development of Arkis II
· Develop/deploy changes and fixes for the VB6 based Arkis II desktop application

· Architect, develop and maintain a suite of web services and web based research tools using ASP.NET 1.0 and 1.1.

· Occasionally consult to other Swedish government agencies regarding the implementation and deployment of the Arkis II system.

	
	Impiric – Software developer
	2000-2001

	
	Was the technical lead on a small team devoted to creating marketing and campaign based solutions for a variety of clients in the Swedish market. Notable clients included Eriksson, Volvo, Godiva Chocolate, Ford Europe and Unilever.


	Education

	
	University of Phoenix - Online

	
	M.B.A – Technology Management
	2005

	
	Business Management, with a focus on managing technology and innovation in a global marketplace.

	
	University of Arizona

	
	B.A – Russian Studies
	1995

	
	Russian language and cultural studies

Minor: Economics

	
	Arizona Russian Institute – Moscow State University, Russia

	
	Certificate program in Russian language
	1992

	Languages

	
	· English – native language

· Russian – speak fluently and read/write with high proficiency 
· Swedish – read with basic proficiency



